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LETTER OF APPEAL

fu~m~ffof )
Request for Review by Gallup-McKinley )
County Schools of Decision of Universal )
Service Administrator )

FCC Docket Nos. 97-21 and 96-45
Application Number: 77079
Funding Request Number: 00754567
Billing Entity Number: 143257

Gallup-McKinley County Schools, a political subdivision ofthe State of New Mexico,
requests a review pursuant to 54.719(a)-(c) of the Decision of the Universal Service
Administrator and, as grounds therefore, states as follows:

(i) a statement setting forth the party's interest in the matter presented for
review.

Gallup-McKinley County Schools made application for funds to provide internet
access for classrooms to its 33 schools within its boundaries, most of which are rural area and
located on the Navajo Indian Reservation, some schools located off the reservation or in the City
of Gallup, New Mexico.

(ii) a full statement of relevant, material facts with supporting affidavits and
documentation.

Application was made on April 7, 1998, and the following funding was provided:

Funding Request Number: 00075441
Spin: 143005231
Service Provider: US West
Approximate Cost:
Funding Commitment Amount: $2,527,060.45

Funding Request Number: 00075446
Spin: 143002561
Service Provider: CenturyTel of Southwest - New Mexico
Funding Commitment Amount: $19,405.01



Funding Request Number: 00075457
Spin: 143004417
Service Provider: New Mexico Technet, Inc.
Funding Commitment Amount: $43,680.25

Funding Request Number: 00075460
Spin: 143001192
Service Provider: AT&T Corporation
Funding Commitment Amount: $194,400.00

The funding request for which this appeal is taken and which is required to make
the entire service work is the following:

Funding Request Number: 00075467
Spin: 143005607
Service Provider: IBM Corp.
Estimated Funding Commitment Amount: $15,350,959.00

(iii) question presented for review, with reference, where appropriate, to the
relevant Federal Communications Commission rule, Commission order, or statutory
provision.

The question presented for review is the letter from Universal Service
Administration Co. dated June 28,1999, a copy of which is attached hereto and made a part
hereof as Exhibit A; more particularly, the following two paragraphs:

"The FRN in question is for internal connections and contains
components (such as NetVista, the firewall server and WAN
cabling) which are ineligible for funding under the E-rate program
and other items for which we were unable to identify a qualified
contract under the E-rate program. Although your contracts
appear to meet state procurement guidelines, some of them failed
to meet program rules for your posted application."

"There were differences, which appear to be substantial, between
the documentation which was submitted during the initial
application period and the documentation that was submitted both
with your appeal and in response to recent inquiries. In order to
provide consistent review and action on applications, the Fund
Administrator must rely on the documentation on hand during the
review and clarification process."



(iv) a statement of the relief sought and the relevant statutory or regulatory
provision pursuant to which such relief is sought.

The relief sought is for the award of the $15,350,959.00. Funding Request
Number 0075467 was denied because Page 26, Section 3.3.4, of the original contract Gallup
McKinley County Schools had with IBM included the construction of a WAN, however, after
FCC 4'h order of reconsideration, we rewrote our IBM contract with change order number 2,
which was signed on or about April 7, 1999, removing the entire WAN from the IBM contract.
The IBM Contract only includes internal wiring of the 33 buildings and a new contract with US
West was signed April 7, 1998, to lease the WAN as per the change order from the FCC.

We believe the Universal Service Administration is incorrect in stating that
NetVista is not eligible for funding in that we do understand that client application is not eligible
for funding and we have not applied for that. What we have applied for is the server application,
which is an eligible item and was applied for. We do know that this can be funded because the
Ysleta School District in EI Paso, Texas, was funded for such a NetVista project by the SLD.

The reason there was a "substantial difference" in documentation submitted is for
the reason set out in the first paragraph above and because originally no documentation was
requested, and therefore none provided. Thereafter, it was requested by a Program Integrity
Assurance individual and all documents were sent in seven faxes. During the initial appeal,
Debra Kriete confirmed receipt of only six faxes. The fax not received was the documentation
regarding the change to the IBM contract.

A full set of design and contract documents is attached hereto and made a part
hereof as Exhibit B.

The IBM Contract was entered into prior to our application, however, before we
filed our application, we modified it and took out the WAN from the IBM contract and entered
into a contract with US West to lease the WAN and that is funded by part of our application as
mentioned above.

Dated this 21 st day of July, 1999.

Attachments
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USAC
UNIVERSAL SERVICE
ADMINISTRATIVE CO.

2120 L S~eeL NW.. Suile 600
Washington, D.C. 20037
Voice: (202/77().0200 Fax: (202) 776-0080

JWle 28, 1999

Robert Gomez, Superintendent
Gallup McKinley County Schools
700 S, Boardman
POBox 1318
Gallup NM 87305-1318

Re: Application NWllber: 77079
Funding Request NWllber: 0075467

Dear Mr. Gomez:

REce:IVED

JUL 6 \999 v-'

Fund Administrator's Decision

The purpose ofthis leller is to inform you ofthe decision made on your appeal, dated February 26,
1999, in regard to the cited application. TIle denial of your FWlding RequGst Number (0075467) in Ole
amowlt of$15,350,959 has been upheld for Ole following reason:

TIle FRN in question is for intemal connections and contains components (such as NctVisla, UIC
firewall server and WAN cabling) which arc ineligible for funding undcr the E-rate program and oUler
items for which we were wlable to identify a qualified contract wldcr the E-rate program. AlUlOugh
your contracts appear to meet state procurement guidelines, some ofthem failed to meet program rules
for your posted application.

There were differences, which appear to be substantial, between Ole docwnenlation which was
submitted during Ole initial application period and Ole docwnenlation Olat was submitted bOOl WiOl
your appeal and in response to recent inquiries. In order to provide consistent review and action on
applications, the Fund Admiuistrator must rely on Ole docwnenlation on hand during Ole review and
clarification process.

Ifyou feel furilier examination of your application is in order, you may file an appeal with Ole Federal
CommwucatiollS Conmlission, Office ofOle Secretary, 44512111 Street, S.W., Room TW-A325,
Washington, DC 20554. Before preparing a.nd SUbmitting your appeal, please be sure to review Ole
FCC rules conceming the filing ofan appeal ofan Administrator's Decision, which are posted on the
SLD Web Site at <www.sl.universalservice.org>. You must file your appcal WiOl Ole FCC no later

Home Page: hltp/AYww.sI.urwersalservice.OIlJ/



Gallup McKinley County Schools
June 28, 1999
Page 2

than 30 days from the date of the issuance of this letter, in order for your appeal to be filed in a timely
fashion.

Ifyou have any questions, please feel free to call me directly at (202) 263-I606.

Sincerely,

E~ol~ir
Counsel
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Network Design and Implementation Services

for

Gallup McKinley County Public Schools

prepared for

GMCS
701 South Boardman

Gallup, New Mexico 87305

January 05, 1998

The information in this proposal shall not be disclosed outside Gallup McKinley County Public
Schools and shall not be duplicated, used or disclosed in whole or in part for any purpose other
than to evaluate the proposal, provided that if a contract is awarded to ffiM as a result of or in
connection with the submission of this proposal, Gallup McKinley County Public Schools shall
have the right to duplicate, use or disclose the information to the extent provided by the contract.
This restriction does not limit the right of Gallup McKinley County Public Schools to use infor
mation contained in the proposal if it is obtained from another source without restriction.

International Business Machines Corporation

--- ------ ---------- - ---- - - -----------'-



Contents

1.0 Executive Overview 4

2.0 Statement of Work, Phase 1 - Detailed Design Services 7

2.2 Key Assumptions 8

2.3 ffiM Responsibilities 9

2.3.1 Project Management 9

2.3.2 Assess GMCS's Current Networking System 10

2.3.3 Perform Network Strategy and Architecture Validation II

2.3.4 Design Enterprise Network for GMCS 12

2.3.5 Develop Plan for Implementation and Operations ofNetwork System 13

2.3.6 Year 2000 Capabilities 13

2.4 GMCS Responsibilities 14

2.4.1 GMCSProjectManager 14

2.4.2 Additional Responsibilities 14

2.4.3 Office Space and Other Facilities 14

2.4.4 Security and Laws 15

2.5 Deliverable Materials 15

2.6 Estimated Schedule 15

2.7 Completion Criteria 15

2.8 Charges 16

3.0 Statement of Work, Phase 2 - Network Implementation Services 20
3.2 Key Assumptions 22

3.2.1 Year 2000 Capability 22

3.3 ffiM Responsibilities 25

3.3. I Project Management 25

3.3.2 Provide and Install Campus Cabling 26

3.3.3 Provide, Install, and Configure Network Electronics 28

3.3.4 Provide and Install Wide Area Network Connections 29

3.3.5 Provide, Install, and Configure Internet Access Products 30

3.4 GMCS Responsibilities 31

3.4.1 GMCS Project Manager 31

3.4.2 Additional Responsibilities 31

3.4.3 Office Space and Other Facilities 32

2



3.4.4 Security and Laws

3.5 Deliverable Materials

3.6 Estimated Schedule

3.7 Completion Criteria

3.8 Charges

3

32

33

33

33

34

...~.....~~--~-----



1.0 Executive Overview

IBM is pleased to present this Statement of Work (SOW) to Gallup-McKinley County Public
Schools (GMCS) to provide Detailed Design Services and Network Implementation Services for
a District-wide network infrastructure to support your education endeavors.

Our proposed solution is based upon data gathered over the past few weeks from key sources.
These sources included:

• Members ofyour staff

• Local engineering and implementation firms

• Visits to campus locations

• IBM's intellectual capital databases.

During this few week period, IBM reviewed a number of key networking areas in order to de
velop a solution for the District's networking needs. These areas included:

- Campus Cabling

- Local Area Networking

- Wide Area Network Connections

- Distance Learning

- Internet Access

- Network Management

- Security (included in Internet Access)

- Training

- Systems Management Processes

- Voice Communications

Based upon our findings, IBM has developed and proposed in this SOW preliminary "primary so
lution scenarios" for several of these key areas. During the proposed Detail Design Services
phase of this SOW, IBM will seek to validate or invalidate each of the selected primary solution
scenarios from a cost as well as a feasibility perspective. Should IBM determine any of the pro
posed primary solution scenarios are invalid from a cost or feasibility perspective, IBM will pro
pose alternative scenario(s) for the District's consideration. Mutually agreed upon changes in
scope and price will be incorporated through the Project Change Control Procedure contained in
this SOW, Appendix B. Should any of the proposed primary solution scenarios prove invalid, and
should the District and IBM be unable to reach a mutually agreeable alternative to such aspect of
the project, IBM will provide the District with a Project Change Request to exclude that portion
of the project from the Network Implementation Services phase of the project. The Project
Change Request will address the change in scope, timeframes and costs associated with the ex
cluded portion.

IBM understands the District's reliance on an outside source of funding (Universal Service Fund)
to execute on a portion of this project. To accommodate the District's funding situation, IBM has
structured this SOW in two (2) phases. Phase 1, the Detaikd Design Services phase of the SOW
is for IBM to provide detailed design services for all proposed aspects of the Gallup-McKinley
County Public Schools network infrastructure. The District will receive, as a deliverable from
Phase 1, a Detailed Network Design document that provides component level specifications for
the District's desired network environment. It is our understanding that the District will fund
Phase 1 from local District funds that are available and allocated for this purpose.

4



Phase 2, the Network Implementation Services phase of the SOW, includes ffiM's estimates for
the provision of components and installation services to construct the District's network based
upon ffiM's proposed primary solution scenarios. Should Gallup-McKinley County Public
Schools not receive the requested funding for Phase 2, or should GMCS receive only partial fund
ing, ffiM will work with GMCS, through the Project Change Control Procedure, to incorporate
those portions of Phase 2 that can be accomplished based upon available funding.

Accomplishing the tasks described in the attached SOW by the requested date of December 31,
1998, will require strong project leadership, both from ffiM as well as from Gallup-McKinley
County Public Schools. Our joint success in this endeavor will require the following aggressive
schedule:

• January 6, 1998 - ffiM receives from District written authorization (signed SOW) to proceed
with Phase 1, Detailed Design Services.

• March 16, 1998 - District receives from ffiM written detailed design concepts and
components for Phase 2 Network Implementation Services.

• March 23, 1998 - ffiM receives from District written approval of ffiM proposed detailed
design concepts and components for Phase 2, Network Implementation Services.

• March 31, 1998 - ffiM completes Phase I, Detailed Design Services, with exception of
Implementation and Operations Plan (Network System Plan document).

• April I, 1998 - ffiM receives written approval from District to proceed with Phase 2,
Network Implementation Services (Universal Service Fund funding received by District).

• April 6-10, 1998 - ffiM orders critical-path equipment for Phase 2, Network Implementation
Services.

• April 30, 1998 - ffiM delivers Network System Plan document to District.

• December 31, 1998 - ffiM Completes Phase 2, Network Implementation Services, portion of
the Statement of Work.

This offer will expire if not accepted by January 6, 1998.

We look forward to assisting the District in creating a network that will improve the delivery of
educational services to your students as well as enhance the District's capability to deliver admin
istrative services to your teachers and staff.
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2.0 Statement of Work, Phase 1 - Detailed Design Services

This Phase of the Statement of Work (Phase I) defines the scope of work to be accomplished by
IBM, during Phase I, under the terms and conditions of the IBM Customer Agreement (Agree
ment). The tasks to be performed by IBM are defined and an estimated schedule is provided. In
addition, the responsibilities ofGMCS are listed.

Changes to this Statement of Work will be processed in accordance with the procedure described
in Appendix B, "Project Change Control Procedure". The investigation and the implementation
of changes may result in modifications to the Estimated Schedule, Charges, or other terms of this
Statement ofWork.

The following are incorporated in and made part of this Statement of Work:

• Appendix A., "Deliverable Guidelines"

• Appendix B, "Project Change Control Procedure"

2.1 Phase 1 Overview

IBM is proposing to provide GMCS with a Consulting and Systems Integration project team to
develop detailed designs for the District networking infrastructure.

IBM's approach is to provide a core team for the duration of the network design to perform as
sessment and design services. The core team will consist of a Project Executive, Consulting Pro
ject Manager, Network Architect, Internet Consultant, Voice Consultant, Network Management
Consultant, a Registered Communications Distribution Designer (RCDD), a Systems Manage
ment Consultant, and an Infrastructure Implementation and Operations Consultant. In addition,
the core team can draw from the many IBM services organizations and will engage subject matter
experts as required. The team, or any subset or superset, could continue through all project
phases including final implementation and operations. This team can provide the ultimate
continuity and responsibility throughout the entire networking project. Based on the requirements
of the District, IBM is proposing the following four (4) major tasks:

• Network System Assessment: The objective of the Assessment is to gather campus-specific
technology requirements, and map those requirements against the District's target network in
order to establish the baseline network system.

• Network Strategy and Architecture Validation: The objective of the Network Strategy
and Architecture Validation is to determine the validity, from cost and feasibility perspectives,
of the "primary solution scenarios" outlined in the Phase 2, Network Implementation portion
of this Statement of Work.

• Network Design: The Network Design will provide GMCS with the design detail required
for implementation including logical and physical designs.

• Network System Planning: The Network System Plan will provide GMCS with a detailed
implementation plan for the rollout and ongoing support of the networking infrastructure.
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2.2 Key Assumptions

This Statement of Work and IBM's estimates to perform the Statement of Work are based on the
following key assumptions. Deviations that arise during the proposed project will be managed
through the procedure described in Appendix B, "Project Change Control Procedure".

System Environment

• The networking system environment consists of GMCS school campuses and sup~rting

facilities. in total, numbering thirty-seven (37).

GMCS Personnel

• GMCS personnel who will be assigned to this project will have the technical skills necessary
to participate in the Network System Architecture effort.

• GMCS Information Systems (IS) and user personnel will be available as described in 2.4,
"GMCS Responsibilities".

IBM and Subcontractor Personnel

• Work under this Statement of Work will be performed at GMCS locations in New Mexico
and at IBM facilities.

• GMCS will be charged for travel time as time worked.

• Some IBM activities on this project may be performed on IBM premises. IBM will provide
the IBM consultant with access to IBM tie lines, networks, and databases. The time spent on
these contract-related IBM activities will be billable to GMCS.

• IBM will provide services under this Statement of Work during normal business hours, 8:30
am to 5: 15 pm Monday through Friday, except holidays, unless other times are mutually
agreed to.

Exclusions from Phase 1 ofthis Statement of Work

• Actual network implementation and operations, conducting training, and providing follow-on
support, are not included in Phase I of this Statement ofWork.

8
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2.3 IBM Responsibilities

2.3.1 Project Management

Description: The objective of this task is to provide technical direction and control of project
personnel and to provide a framework for project communications, reporting, and procedural and
contractual activity. The subtasks are:

• Maintain project communications through the GMCS Project Manager.

• Establish documentation and procedural standards for the deployment of the project.

• Prepare a detailed Project Plan for performance of this Statement of Work which defines the
detailed task and schedule responsibilities.

• Measure and evaluate progress against the Project Plan.

• Resolve deviations from the Project Plan.

• Conduct regularly scheduled project status meetings.

• Prepare and submit a bi-weekly Status Report to the GMCS Project Manager.

• Review and administer the Project Change Control Procedure with the GMCS Project
Manager.

• Coordinate and manage the technical activities of project personnel.

Completion: This task will end when the project ends.

Deliverable: Bi-weekly Status Reports.

9



2.3.2 Assess GMCS's Current Networking System

Description: The objective of the Assessment is to gather campus-specific technology require
ments, and map those requirements against the District's target network in order to establish the
baseline network system. The subtasks are:

• Conduct a Project Kick-Off and Orientation: ffiM will begin the entire project with an initial
project orientation period for the entire project team (ffiM, GMCS and project-related
organizations). The purpose of the kick-off/orientation is to review:

- Project objectives - Project work plan and schedule

- Project approach and methodology

- Statement of Work

- Project organization and
responsibilities

- Critical success factors

- Project administration

• Gather and Assimilate Relevant Existing Documentation: ffiM will perform interviews of key
campus personnel at each GMCS location in order to gather campus-specific technology
requirements and pursuits. This information gathering will include existing equipment and
networks. Information gathered will be used to establish the baseline network system and will
be incorporated into the network detailed design.

• Perform a Detailed "Walk-Through" ofGMCS's Networking Environment: ffiM will
conduct a detailed walk-through of GMCS's current networking environment in order to
gather the detail required to validate GMCS's baseline networking infrastructure. ffiM will
identifY specific technical issues to be addressed in future project phases. The assessment will
include Wide Area Network (WAN) and Local Area Network (LAN):

- Physical plant - Capacity and performance

- Physical design - Application support

- Logical design

- Protocols

- Topologies

- Functional requirements

- Technical requirements

- Environmental requirements

• Develop a summary Networking Systems Assessment Presentation.

Completion: This task will be complete when ffiM delivers the Networking Systems Assessment
presentation to the GMCS Project Manager.

Deliverable: Networking Systems Assessment presentation copy (hard and soft).

10
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2.3.3 Network Strategy and Architecture Validation

Description: The objective of the Network Strategy and Architecture Validation is to detennine
the validity, from cost and feasibility perspectives, of the "primary solution scenarios" outlined in
Phase 2, the Network Implementation portion of this Statement of Work.

This activity will detennine the basic foundations from which IBM will plan, design and build the
overall enterprise network. The subtasks include:

• Map GMCS requirements, as outlined in the assessment phase, to "primary solution
scenarios" selected for Phase 2.

• Outline the architecture options, capabilities and limitations.

• Outline implementation considerations.

• Refine critical success factors.

• Develop a summary Network Strategy and Architecture presentation.

The result of the Network Strategy and Architecture Validation phase is a documented direction
and foundation from which IBM will design, plan and build GMCS's networking infrastructure
including:

Standards

Scalability

Flexibility

Systems Management

System Support

Completion: This task will be complete when IBM has presented the proposed Networking Sys
tem Strategy and Architecture presentation to the GMCS Project Manager.

Deliverable: Networking System Strategy and Architecture presentation copy (hard and soft).
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2.3.4 Design Enterprise Network for GMCS

Description: The objective of this task is to develop the design detail required for implementa
tion. Subtasks include:

• Conduct a Network Design Workshop: ffiM will conduct a Network Design Workshop to:

Review design requirements and findings on GMCS's current network
infrastructure

Develop an initial Logical Network Design

Develop an initial Physical Network Design

IdentitY specific technical issues requiring detailed research and design

Develop action plans and next step recommendations

• Develop a Target Design: The Target Design will outline:

Design Goals

Detailed Logical Network Design

Detailed Physical Network Designs

Design options/alternatives, advantages and disadvantages, costs and benefits

Hardware and Software configurations

Network Implementation Critical Success Factors

• Conduct a Target Design Review: ffiM will conduct a formal detailed Target Design Review
lasting up to two (2) days at GMCS. The design review will cover design scope, major design
components and high-level project plan.

Completion: This task will be complete when ffiM has delivered the Logical and Physical Net
work Designs to the GMCS Project Manager.

Deliverable: Logical and Physical Network Designs (8 1/2" x 11 ").
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2.3.5 Develop Plan for Implementation and Operations of Network System

Description: The objective of this task is to develop a detailed Network Systems Plan. It is ex
pected that this phase will be performed after the initial ninety (90) day design period and will last
approximately thirty (30) days.

The Network System Plan will detail implementation and operations:

- Project Scope

- Responsibilities and Interfaces

- Systems Management Processes

and Procedures

- Resource Requirements

- Skills & Personnel Support

- Project Management Requirements

- Detailed Project Plan

- Implementation Review Criteria

Completion: This task will be complete when IBM has delivered a Network System Plan to the
GMCS Project Manager.

Deliverable: Network System Plan.

2.3.6 YEAR 2000 CAPABILITIES

Description: This Service does not address the capability of GMCS systems to handle date data
within and between the twentieth and twenty-first centuries. You acknowledge that it is your re
sponsibility to assess your current systems and take appropriate action to migrate to Year 2000
ready systems.

13
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2.4 GMCS Responsibilities

The responsibilities listed in this section are in addition to those responsibilities specified in the
Agreement and are to be provided at no charge to IBM. IBM's perfonnance is predicated upon
the following responsibilities being fulfilled by GMCS.

2.4.1 GMCS Project Manager

Prior to the start of this Statement of Work under the Agreement, GMCS will designate a person,
called the GMCS Project Manager, to whom all IBM communications will be addressed and who
has the authority to act for GMCS in all aspects of the contract.

The GMCS Project Manager's responsibilities include:

• Serve as the interface between the IBM project team and all GMCS departments participating
in this project.

• With the IBM Project Manager, administer Project Change Control.

• Attend project status meetings.

• Obtain and provide infonnation, data, decisions and approvals, within three (3) working
days of IBM's request unless GMCS and IBM agree to an extended response time.

• Help resolve and escalate project issues within the GMCS organization, as necessary.

2.4.2 Additional Responsibilities

GMCS is responsible for:

• IdentifYing and making available the appropriate GMCS resources to provide business,
networking and liT infonnation.

• Providing IBM with network and IIT documentation including the most current network
designs, hardware, software, technologies and technology detail and plans.

• Provide floor diagrams of affected campus locations in 8 1/2 x II hardcopy fonnat.

• Any required travel and living expenses for GMCS personnel.

2.4.3 Office Space and Other Facilities

• Provide suitable office space, office supplies, furniture, telephone and other facilities
equivalent to those provided to GMCS employees for the IBM project team while working on
GMCS premises.

14
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2.4.4 Security and Laws

• GMCS is responsible for the actual content of any data file, selection and implementation of
controls on its access and use, and security of the stored data.

• GMCS will identity and make the interpretation of any applicable federal, state and local
laws, regulations and statutes and insure that products of the system meet those requirements.

• IBM's Services under this Statement of Work do not address the capability of your systems to
handle date data within and between the twentieth and twenty-first centuries.

2.5 Deliverable Materials

The following items will be delivered to GMCS under this Statement of Work. See Appendix A,
"Deliverable Guidelines" for a description of each deliverable.

• Type I: none.

• The following deliverables are Type II:

• Bi-weekly Status Report.

• Networking Systems Assessment presentation copy.

• Networking System Strategy and Architecture presentation copy.

• Logical and Physical Network Designs (8 1/2" x II ").

• Network System Plan.

2.6 Estimated Schedule

The services for the Assessment through Design as outlined in sections 2.3.2 through 2.3.4 will be
performed within ninety (90) days after award. Services for the Network Plan, section 2.3.5, will
be performed within thirty (30) days of the delivery of the Network Designs as outlined in section
2.34.

2.7 Completion Criteria

IBM shall have fulfilled its obligations under this Statement of Work when anyone (I) of the fol
lowing first occurs:

• IBM accomplishes the IBM tasks described in 2.3, "IBM Responsibilities", including delivery
to GMCS of the materials listed in 2.5, "Deliverable Materials".

• IBM provides the number of hours of services specified in 2.8, "Charges" or in any subsequent
Change Authorization.

• GMCS terminates the Project in accordance with the provisions of the Agreement.

• The estimated end date is reached.
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